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TRAINING OFFER

Course Topic The Development of Financial Skills Of The Departments
Of Personnel AcCC117
Date To Be Determined With Beneficiary

Course Objectives By the end of the program, participants will be able to:
1. Identify elements of accounting and information system
in the economic units within human resources effectively
and efficiently.
2. ldentify the stages of financial planning for human
resources.
3. Preparation of budget planning for human resources.
4. Apply financial control methods over personnel
departments using planning budgets.
5. Apply steps to determine wages and incentives.

Target Audience Human resources managers and staff working with
ministries and government bodies and candidates to fill
those jobs

Content/Description 1. Human resource development and its role in improving
the economic competitiveness of units.
2. Integration between accounting and human resources
information system and human resources management.
3. The foundations of crisis to put financial information and
accounting system for personnel affairs departments.
4.Budgeting and function of financial planning.
5. The role of prediction in the preparation of the budget
planning.
6. Financial estimate of training plans and assess the

financial efficiency and effectiveness.
7. Control using planning budgets
8 .Wages and incentive system .

9. Methods of performance evaluation for employees.
1- Lecture

Training Strategies 2. Discussion. 4. Workshop
3. Brainstorming. 5, Role Play
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Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi  Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
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